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Using Zoom Meeting Platform
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CHAT in your 
questions/comments

Webinar is being 
RECORDED

Please MUTE/UNMUTE 
your line as needed

DOWNLOAD resources



Meeting Objectives

Celebrate progress 
and share bright 
spots! 

1
Review changes 
made to the 2023 
Opioid Management 
Hospital Self-
Assessment

2
Discuss how to 
apply and timeline

3
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Facilitators
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Alex Stack 
Director, Programs & Strategic 

Initiatives, CHC

Aimee Moulin                 
Co-Director                      
CA Bridge
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Programmatic 
Goals
 Activate hospitals to accelerate 
care redesign in service of reducing 
OUD related deaths

 Recognize hospitals for their 
performance & commitment to 
this effort 

 Create the space for quality 
improvement & the sharing of best 
practices by connecting hospitals 
to key resources
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WIIFM

Hospitals 
WIN!

Patients 
WIN!

Publicity

Recognition 
on CHC 
website

Alignment 
with other 
programs
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2021 Results 
105 hospitals submitted their 

application!

Recognition Categories
Superior performance – hospital scores at least 27 points

Excellent progress – hospital scores between 21 and 26 points

Participant – hospital scores between 0 and 20 points

Most improved – hospital improved ≥ 5 points from 2020 to 2021
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Quick stats
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Category
# of hospitals

2021 2020

Submissions 101 91
Repeaters 69 46
New to the program 33 45

Attrition 22 14

CA BRIDGE sites 84 37



Breakdown
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• 41 hospitalsSuperior Performance

• 32 hospitalsExcellent Progress

• 29 hospitalsProgram Participant

•25 hospitalsMost Improved
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Engaging Hospitals in OUD
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Press release 
coming soon!
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Opioid Management 
Hospital 
Self-Assessment
FOR THE 2023 OPIOID CARE HONOR ROLL
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California is making progress but…

16Source: California Overdose Surveillance Dashboard, accessed June 14, 2022

https://skylab.cdph.ca.gov/ODdash/


4 Domains of Care

Safe & 
effective 

opioid use

Identification 
& treatment

Overdose 
prevention

Cross cutting 
organizational 
best practices
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Opioid Management Hospital Self-Assessment
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Measure
Level 1
Basic Mgmt.
(1 pt)

Level 2 
Hospital Wide 
Standards
(2 pts)

Level 3
Integration & 
Innovation
(3 pts)

Level 4
Practice 
Improvement
(4 pts)

Level 5
Sustainability
(5 pts)

Safe & Effective Opioid Use
• Appropriate opioid discharge prescribing guidelines
• Alternatives to opioids for pain management

Overdose Prevention
• Naloxone education & distribution program
• Extra credit for other harm reduction services

Identification & Treatment
• Medication Assisted Treatment (MAT)
• Timely follow up care

Cross-cutting Opioid Management Best Practices
• Organizational infrastructure
• Address stigma with physicians & staff
• Patient & family engagement

Extra credit for “hon-rolling” a friend 



Refined the tool in key categories
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Medication Assisted 
Treatment

• Importance of screening 
and treating youth

Organizational 
infrastructure

• Encourage hospitals 
prepare reporting opioid 
measures (PDMP & 
eCQM)

• Sustainability…how do 
hospitals know when 
they’ve met the target?

Overdose prevention

• Safe disposal – connect 
patients to community 
resources, include 
information in discharge 
packet, and/or become a 
designated take back site

• Access to fentanyl test 
strips

• Provide safe injection kits 
and/or connect patients 
to safe injection sites 
(CDPH clearinghouse 
available for kits)

Patient and family 
engagement

• Continued patient 
education on the safe 
use of opioids (naïve & 
chronic users), trajectory 
of pain management 
with special focus on 
elective surgeries and OB 

• Spread awareness on risk 
of illicit fentanyl and 
treatment options

• Invite hospitals to collect 
patient reported 
outcomes
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Scenario 1: Hospital 
provides substance use 
navigation since Jan 
2020, follow up with all 
patients within 5 days 
post discharge, and 3 
additional ED providers 
have obtained the x-
waiver. Hospital actively 
collects and reviews data. 
(Level 4)
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Scenario 2: Hospital 
has a process to 
collect data and 
benchmark 
performance against 
publicly available 
data with sustained 
improvement/perfor
mance for over a 
year. (Level 5)
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Scenario 3: Hospital 
refers high risk 
patients to 
community-based 
harm reduction 
services and auto-
prescribes naloxone 
for patients 
prescribed opioids > 
5 days (Level 2)
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Scenario 4: Hospital 
provides education 
to all patients and 
families about the 
risk of long term 
opioid, their 
approach to pain 
management, and 
treatment options. 
(Level 1)



Other changes
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How and when to apply
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2023 Application Process 
(Jan – Mar 2023)

Download the 2023 
Opioid Management 
Hospital Self-
Assessment

Review & complete 
as a team. Block off 1 
to 2 hours on your 
calendar.
Be sure to save a 
copy of your answers.

Jan – Mar 2023 
submit your results; 
for progress made 
Apr 2022 – Mar 2023

Celebrate!
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Recognition
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• ≥Hospital scores at least 34 points 

Superior Performance

• Hospital scores between 26 and 33 points

Excellent progress

• ≥ 5-point difference between 2023 and 2021

Most Improved

• Superior performance two years in a row

Sustained Improvement



Q&A
W H AT  Q U E S T I O N S  D O  YO U  H AV E ?
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Timeline
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August 2022: 2023 Opioid Care Honor Roll Program Launch!
• Check out the NEW Opioid Management Hospital Self-Assessment
• Read “Engaging Hospitals in OUD” article & OUD Bright Spots
• Celebrate your progress in tandem with our press release honoring hospitals for the 2021 

Opioid Care Honor Roll program

September & October: Fall Showcase  
• Throughout the Fall we will highlight and share emerging best practices, virtual/on-demand 

resources, partner events, and other resources to support your opioid stewardship journey 

February & March 2023: Office Hours (30 min.)
• Join our office hours for 1:1 coaching and to get your questions answered about how/why to 

apply for the honor roll



Resources & Follow Up Materials

2021

• Honor Roll Fact Sheet; 
with list of hospitals

• Methodology Primer
• Honor roll certificates
• Article “Engaging 

hospitals in OUD”
• Bright spots

2023

• Updated Opioid 
Management Hospital 
Self-Assessment

• FAQ
• Measurement guide
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https://calhospitalcompare.org/programs/opioid-care-honor-roll/


Partner Resources
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CA Bridge

• Recorded training & 
videos

• Resource library with 
clinical protocol & 
SUN/RN workflows

• Sign up for their 
newsletter to stay in 
the know

California Opioid 
Prevention Network

• Virtual events – next 
up 988 hotline & 
naloxone supply in CA

• Resource library with 
a focus on coalition 
building

https://www.youtube.com/channel/UC5gsl99q5w1qooiiafRnu8Q/playlists
https://cabridge.org/tools/resources/
https://nopn.org/webinars
https://nopn.org/library


Questions?
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Alex Stack
Director, Projects & Strategic 

Initiatives
Cal Hospital Compare

astack@cynosurehealth.org

mailto:astack@cynsourehealth.org


Thank you!
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