
2021 OPIOID CARE

HONOR ROLL LAUNCH!
June 23, 2021

1:00 – 1:45 PM Pacific Time

Opioid Care Honor Roll 2021 



Using Zoom Meeting Platform
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CHAT in your 
questions/comments

Webinar is being 
RECORDED

Please 
MUTE/UNMUTE your 

line as needed

DOWNLOAD resources



Meeting Objectives

Celebrate the 
Opioid Care Honor 
Roll!

1
Identify changes 
made to the 2021 
Opioid Management 
Hospital Self-
Assessment

2
Discuss how to 
apply 

3
Answer any 
questions you might 
have 
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Facilitators

4

Alex Stack 
Director, Programs & 

Strategic Initiatives, CHC

Aimee Moulin                 
Co-Director                      
CA Bridge



Opioid Care Honor Roll 
Program 
Programmatic Goals
 Activate hospitals to accelerate

care redesign in service of 
reducing OUD related deaths

 Recognize hospitals for their 
performance & commitment to 
this effort 

 Create the space for quality 
improvement & the sharing of 
best practices 
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Background

2019 (pilot year)

Launched the Opioid Care 
Honor Roll & webinar series
Collaboratively developed 
the Opioid Management 
Hospital Self-Assessment
Focused on process & 
structural measures
Recognized all hospitals for 
participating

2020

Raised the bar!
Introduced resource library
Addressed stigma, health 
equity, & how to keep going 
amidst COVID
90 hospitals participated 
with 25 making the honor 
roll

2021

Spread & scale learnings
Scan the measurement & 
SUD landscape 

6



7



CA is making progress!
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What Others Have Said
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Hear from 
peers
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Erin Bess
Clinical Pharmacist-Pain Management 
Antelope Valley Hospital

Kevin Ku, DO
Internal Medicine Hospitalist Clinical Instructor
Inpatient Substance Use Disorder Physician Lead
Santa Clara Valley Medical Center



Opioid Management 
Hospital Self-Assessment
2021 Opioid Care Honor Roll
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4 Domains of Care
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Source: Opioid Management Hospital Self-Assessment

Measure
Level 0
Getting Started
(0 pt)

Level 1
Basic Mgmt.
(1 pt)

Level 2 
Hospital Wide 
Standards
(2 pts)

Level 3
Integration & 
Innovation
(3 pts)

Level 4
Practice 
Improvement
(4 pts)

Safe & Effective Opioid Use
• Appropriate opioid discharge prescribing guidelines
• Alternatives to opioids for pain management

Overdose Prevention
• Naloxone education & distribution program

Identification & Treatment
• Medication Assisted Treatment (MAT)
• Timely follow up care

Cross-cutting Opioid Management Best Practices
• Organizational infrastructure
• Address stigma with physicians & staff
• Patient & family engagement

http://calhospitalcompare.org/wp-content/uploads/2020/05/Opioid-Mgmt-Hospital-Self-Assessment_Version-2.0_2020_FINAL.pdf


2021 updates
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2021 updates



Example 1

16

Scenario: Hospital 
offers alternatives to 
opioids in one 
inpatient unit, and 
each patient gets a 
comfort pack upon 
check in. (Level 1)



Example 2
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Scenario: Hospital 
provides substance use 
navigation since Jan 
2020, follow up with 
all patients within 5 
days post discharge, 
and 3 additional ED 
providers have 
obtained the x-waiver. 
Hospital actively 
collects and reviews 
data. (Level 4)



Example 3
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Scenario: Hospital has 
a standard process in 
place for prescribing 
naloxone for patients 
receiving a long-term 
opioid prescription at 
discharge & provides 
training on how to use 
it. All patients receive 
information on 
community overdose 
prevention resources. 
(Level 2)



Example 4
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• Scenario: Hospital 
provides general 
information on the 
opioid epidemic and 
hospital processes 
to all staff as part 
of annual 
competencies. 
(Level 0 or Level 1)



2021 Application Process 
(Jan – Mar 2022)

Download the Opioid 
Management 
Hospital Self-
Assessment

Review & complete 
as a team. Block off 
1 to 2 hours on your 
calendar. Be sure to 
save a copy of your 
answers.

Jan – Mar 2022 
submit your results 
to us. All other info 
is optional to 
provide. 

Process TBD.

Celebrate!
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https://calhospitalcompare.org/wp-content/uploads/2020/05/Opioid-Mgmt-Hospital-Self-Assessment_Version-2.0_2020_FINAL.pdf


Recognition

Hospitals can achieve up to 32 points and must score at least 1 point in each of 
the 4 domains of care to be considered for  the honor roll.
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• Hospital scores at least 27 points (≥75th%ile)

Superior Performance

• Hospital scores between 21 and 26 points
(≥50th%ile and ≤74th%ile)

Excellent progress

• TBD

Most Improved



Q&A What questions do you have?
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POLL:
What do you want 

to learn more about 
in 2021? 



Questions?
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Alex Stack
Director, Projects & Strategic 

Initiatives
Cal Hospital Compare

astack@cynosurehealth.org

Aimee Moulin
Co-Director
CA BRIDGE

aimee@bridgetotreatment.org

mailto:astack@cynsourehealth.org
mailto:aimee@bridgetotreatment.org


Timeline
 July & August 2021: Access NEW On-Demand Resources

 Throughout the summer we will release several virtual, on-demand resources such as 
videos for physicians on how to navigate the new x-waiver requirements and prescribing 
buprenorphine 101, podcasts offerings guidance on how to measure progress, and case 
studies/templates of how other hospitals have done this work.

 September, October & November 2021: Highlighting Bright Spots (45 min.)

 Wednesday, Sep 22, 2021, 1:00 PM PT – Learn how other CA hospitals have accelerated 
their opioid stewardship programs. Register here.

 Friday, October 22, 2021, 10:00 AM PT – Addressing stigma and OUD. Register: here

 Wednesday, Nov 17, 2021, 10:30 AM PT – What else do you want to know? Register: here

 December 2021 & January 2022: Office Hours (30 min.)

 Friday, Dec 10, 2021, 10:00 AM PT. Register here.

 Thursday, Jan 27, 2022, 12:00 PM PT. Register here.

 January 1 to March 30, 2022: Apply for the 2021 Opioid Care Honor Roll
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https://us02web.zoom.us/meeting/register/tZwvf-iopjguG9Q0pdpbdYyj2Awu98gmvTAA
https://us02web.zoom.us/meeting/register/tZwrd--rpj8oH9IxqTH_S61YmD3Cw0P_Hg9W
https://us02web.zoom.us/meeting/register/tZcqceqrqjwrH9U8tpSPrWYw04bLm3_s_YVb
https://us02web.zoom.us/meeting/register/tZIpceugrDMuEtARbLROHYBcrxDTHUko9xJr
https://us02web.zoom.us/meeting/register/tZErcOyqqjgoEtyqcpRt6P0y2miEzOcZ5Gud


Resources & Follow Up Materials
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Source: Cal Hospital Compare Website > Programs

http://calhospitalcompare.org/programs/
https://calhospitalcompare.org/wp-content/uploads/2021/05/Opioid-Mgmt-Hospital-Self-Assessment_2021_FINAL.pdf


Thank you!
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