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Using Zoom Meeting Platform
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CHAT in your 
questions/comments

Webinar is being 
RECORDED

Please 
MUTE/UNMUTE your 

line as needed

DOWNLOAD resources



Opioid Care Honor Roll
2020 Webinar Series Roadmap

How to capture & 
keep attention on the 
CA Opioid Epidemic

1

Harm reduction 
strategies

2

Leveraging 
community partners

3

Drop in office hours

5

Cutting edge 
strategies
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Access webinar recordings & slides here

http://calhospitalcompare.org/programs/opioid-resource-library/


Meeting Objectives

• Assessed which components of the Opioid Management Hospital 

Self-Assessment you need clarity on. 

• Answered any questions you might have about what, when, why, 

how regarding the Opioid Management Hospital Self-Assessment 

process and 2020 Opioid Care Honor Roll. 
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Facilitators
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Alex Stack 

Director, Programs & 
Strategic Initiatives, CHC

Aimee Moulin                 

Co-Director                      
CA Bridge



CHAT/UNMUTE:
What questions do you have?



The Opioid Management Hospital 

Self-Assessment
Measurement & QI Tool for Opioid Care Honor Roll

7



Countdown!

To apply for the Opioid Care Honor Roll submit your Opioid 

Management Hospital Self-Assessment between 

June 22, 2020 - October 9, 2020
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4
Days left



What Others Have Said
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Opioid Care Honor Roll Background

The Opioid 
Care Honor 

Roll & webinar 
series was 

launched in 
2019 to 

accelerate & 
recognize 
progress

No 
standardized 

opioid 
stewardship 
measure set?

Collaboratively 
developed the 

Opioid 
Management 
Hospital Self-
Assessment

Measures 4 
domains of 

care; holistic 
approach

2019 pilot year

First official 
Honor Roll 

announcement 
in 2020!!
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Applying for the Opioid Care Honor Roll 

Download the Opioid 
Management 
Hospital Self-
Assessment

Review & complete 
as a team. Block off 
1 to 2 hours on your 
calendar. Be sure to 
save a copy of your 
answers.

Submit your results 
to us via 
SurveyMonkey. At a 
minimum just need 
your results. All 
other info is 
optional to provide.

Congratulate 
yourself a on job 
well done!
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https://calhospitalcompare.org/wp-content/uploads/2020/05/Opioid-Mgmt-Hospital-Self-Assessment_Version-2.0_2020_FINAL.pdf
https://www.surveymonkey.com/r/SYZTXPP


4 Domains of Care
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Source: Opioid Management Hospital Self-Assessment

Measure

Level 1

Basic Mgmt.

(1 pt)

Level 2 

Hospital Wide 

Standards

(2 pts)

Level 3

Integration & 

Innovation

(3 pts)

Level 4

Practice 

Improvement

(4 pts)

Safe & Effective Opioid Use

• Appropriate opioid discharge prescribing 

guidelines

• Alternatives to opioids for pain management

Overdose Prevention

• Naloxone education & distribution program

Identification & Treatment

• Medication Assisted Treatment (MAT)

• Timely follow up care

Cross-cutting Opioid Management Best Practices

• Organizational infrastructure

• Address stigma with physicians & staff

• Patient & family engagement

http://calhospitalcompare.org/wp-content/uploads/2020/05/Opioid-Mgmt-Hospital-Self-Assessment_Version-2.0_2020_FINAL.pdf


Example 1
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• Scenario: Hospital 

offers alternatives 

to opioids in one 

inpatient unit, and 

each patient gets a 

comfort pack upon 

check in. (Level 1)

• EC: # of headache 

patients who 

received 

alternatives to 

opioids as a first 

line/all headache 

patients, Sept 2019 

- Aug 2020, goal = 

80%



Example 2
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• Scenario: Hospital 

provides substance 

use navigation since 

Jan 2020, follow up 

with all patients 

within 5 days post 

discharge, and 3 

additional ED 

providers have 

obtained the x-

waiver. (Level 4)

• EC: # of SUD 

patients receiving 

OP F/U care/ all 

SUD patients, Jan –

Aug 2020, goal = 

65%



Example 3
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• Scenario: Hospital 

has a standard 

process in place for 

prescribing 

naloxone for 

patients receiving a 

long-term opioid 

prescription at 

discharge & 

provides training on 

how to use it. All 

patients receive 

information on 

community 

overdose prevention 

resources. (Level 2)

• EC: # patients with 

naloxone Rx/ all 

patients with opioid 

Rx, Sept 2019 – Aug 

2020, goal = 90%



Example 4
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• Scenario: Hospital 

provides general 

information on the 

opioid epidemic and 

hospital processes 

to all staff as part 

of annual 

competencies. 

(Level 0 or Level 1)

• EC: # of patients 

prescribed bup. for 

OUD/all OUD 

patients, Mar – Aug 

2020, goal = 85%



In Summary

Apply by Oct. 9!!
 Root yourself in the spirit of the question and don’t 

overthink your answers. More important to be consistent 
in your answers year over year. 

 Must score at least 1 point in each of the 4 domains of 
care to be considered for the Honor Roll; exact threshold 
TBD.

 All hospitals will be recognized with special recognition 
for Honor Roll hospitals.

 Great way to accelerate and recognize your work and 
commitment to addressing the opioid epidemic.
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CHAT/UNMUTE:
What questions do you have?



Q&A
What questions do you have?
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CHAT/UNMUTE:
What questions do you have?



Frequently Asked Questions
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Do I need to apply every year?

• Yes! The self-assessments change year over year.

What if I can’t remember our 2019 results?

• Email Alex Stack @ astack@cynosurehealth.org for a copy of 
your results.

What if I don’t think I can make the 2020 Honor 
Roll?

• Apply any way. Great way to track progress & will receive 
recognition for participating in the Honor Roll program.



Frequently Asked Questions
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When will the results get published?

• By Dec. 2020 via press release in partnership with California 
Health & Human Services.

What steps can I take to improve my opioid 
stewardship program?

• Prioritize QI efforts, attend one of our webinars, access our 
resource library, reach out to peers, join a collaborative, etc.

Where are you taking the program in 2021?

• Broaden the program to include SUD, behavioral health, and 
health equity.



Frequently Asked Questions
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Do I need to be at a Level 4 to apply for the 
Extra Credit?

• No, please apply for the extra credit regardless of what 
level you score yourself for any given question.

What is the threshold for determining Honor Roll 
hospitals?

• The Cal Hospital Compare Board will determine a relevant 
threshold based on your responses. We will take into 
consideration the updates made to the 2020 self-assessment 
tool, impact of COVID-19 on hospital operations, etc.



CHAT/UNMUTE:
What questions do you have?



POLL: 
What do you want to learn more 

about in 2021? 



Questions?
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Alex Stack

Director, Projects & Strategic 
Initiatives

Cal Hospital Compare

astack@cynosurehealth.org

Aimee Moulin

Co-Director

CA BRIDGE

aimee@bridgetotreatment.org

mailto:astack@cynsourehealth.org
mailto:aimee@bridgetotreatment.org


Resources & Follow Up Materials
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Source: Cal Hospital Compare Website > Programs

http://calhospitalcompare.org/programs/


Thank you!
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