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Using Adobe Webinar Platform

2

CHAT in your 
questions/comments

Webinar is being 
RECORDED

All lines MUTED DOWNLOAD resources



Meeting Objectives

 Considered the value of attaining the 2020 Opioid Care 
Honor Roll & identified when you will apply for the 
designation

 Examined the impact of COVID-19 on pain management 
practices & patients with opioid use disorder

 Heard from peers their successes & lessons learned capturing 
& keeping attention on the California opioid epidemic in their 
hospitals

 Determined which cross cutting strategies to apply to your 
own work

 Communicated how Cal Hospital Compare can support your 
hospital’s progress over the remaining webinars 3



Opioid Care Honor Roll
2020 Webinar Series Roadmap

How to capture & 
keep attention on the 
CA Opioid Epidemic

1

Harm reduction 
strategies

2

Leveraging 
community partners

3

Drop in office hours

5

Cutting edge 
strategies

4



Cal Hospital Compare
About: For more than a decade, Cal Hospital Compare (CHC) has been providing
Californians with objective hospital performance ratings. CHC is a non-profit
organization that is governed by a multi-stakeholder board, with representatives
from hospitals, purchasers, consumer groups, and health plans. In effort to
accelerate improvement and recognize high performance by California hospitals,
CHC publishes an annual Patient Safety Honor Roll and Low-Risk C-section Honor Roll.
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Facilitators

6

Alex Stack 
Director, Programs & 

Strategic Initiatives, CHC

Aimee Moulin                 
Co-Director                      
CA Bridge



Guest Speakers

7

Casey Grover, MD
ED Medical Director

CHOMP



POLL: 
What is your role?



POLL: 
What are you currently working on to improve 

opioid safety in your hospital?



2020 Opioid Care Honor Roll
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Program Timeline

2019

• Pilot year of 
Opioid Care 
Honor Roll & self 
assessment tool

• 5-part learning 
webinar series

• Recognized by 
Sec. Ghaly, CHHS

2020

• Inaugural year
• Refined self-

assessment tool
• Launched 

resource library
• 5-part learning 

webinar series
• Recognition

2021

• Stay tuned!
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Naloxone distribution
Engaging providers, staff, patients

Addressing stigma
Measurement

MAT
Timely follow up

Discharge prescribing practices
Alternatives to opioids

Pilot Year Results
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Countdown!
To apply for the Opioid Care Honor Roll submit your Opioid 

Management Hospital Self-Assessment between 

June 22, 2020 - October 9, 2020

14

109
days



Apply Now
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Source: Cal Hospital Compare>Programs>Opioid Care Honor Roll

http://calhospitalcompare.org/programs/opioid-care-honor-roll/


POLL: 
What is the first step you will take to apply for 

the 2020 Opioid Care Honor Roll?



CHAT:
What questions do you have?



Impact of COVID-19
Hospital operations, patients, providers, staff...
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Impact on Hospitals

21

Increased 
administration 
burden

Declining budgets

Regulatory changes Staffing challenges 
& changes

Project timeline…



POLL: 
What impact has the pandemic had on your 

hospital’s opioid stewardship activities? 



POLL: 
Have you changed your opioid prescribing 

practices for opioids?



POLL: 
Have you seen an increase in OUD related 

overdoses at your hospital? 



How to (re)capture & keep attention 
on the CA opioid epidemic 
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Progress

Infection 
control 

processes down

Resuming 
elective 
surgeries

EDs are here 
for you
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Always something…

27

Leadership 
turnover

Budget

Buy-in

COVID 2.0 
(plus flu)

EHR



CA Hospital Approaches

Opioid 
Stewardship 

Activities

On hold

Business 
as usualInnovate
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Resiliency & Flexibility
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Mapping it back to the Self-Assessment

30

Source: Opioid Management Hospital Self-Assessment

Measure
Level 1
Basic Mgmt.
(1 pt)

Level 2 
Hospital Wide 
Standards
(2 pts)

Level 3
Integration & 
Innovation
(3 pts)

Level 4
Practice 
Improvement
(4 pts)

Safe & Effective Opioid Use
• Appropriate opioid discharge prescribing 

guidelines
• Alternatives to opioids for pain management

Overdose Prevention
• Naloxone education & distribution program

Identification & Treatment
• Medication Assisted Treatment (MAT)
• Timely follow up care

Cross-cutting Opioid Management Best Practices
• Organizational infrastructure
• Address stigma with physicians & staff
• Patient & family engagement

http://calhospitalcompare.org/wp-content/uploads/2020/05/Opioid-Mgmt-Hospital-Self-Assessment_Version-2.0_2020_FINAL.pdf


CHAT: 
What questions do you have?



To boldly go where no one 
has gone before

Building an ED Telehealth Followup Program

Casey Grover, MD
Community Hospital of the Monterey Peninsula



Moving parts

• ED providers – design the process
• ED practice coordinator/admin – run it
• Registration (aka Patient Access) – contact people/register visits
• IT/EPIC – build it
• Admin – see the value and approve it



Wait, how do we register ER visits before they 
show up? And what about insurance?
• Setting the stage for telehealth follow-up during ED visit

• Getting/documenting consent on the day of the telehealth visit



• This is a telemedicine follow-up visit after a normal ED visit. To ensure that all necessary consents have been obtained, I 
personally asked the patient the following questions:

• This is a telemedicine visit that is meant to replace a follow up visit in the ER. We are using telemedicine to maintain 
social distancing to help us all stay safe during COVID-19. Do we have your permission today for me, Dr. Smith, to see 
you and evaluate you via telemedicine?

• Patient response: (***Yes/No)

• 2. Do we have your permission to use or record any video or digital photographing of injuries or procedures for 
inclusion in the medical record, and electronic transmission of de-identified images between healthcare providers?"

• Patient response: (***Yes/No)

• 3. I would like to let you know about our privacy policies. In accord with state and federal regulations protecting the 
privacy of patient healthcare information, if any person inquires about you by using your first and last name, the 
hospital may release at its discretion either none or only the following information: your general condition 
(undetermined, good, fair, serious, critical). In addition, Community Hospital of the Monterey Peninsula may disclose 
patient healthcare information to those parties responsible for payment of all or part of the hospital's charges or to 
other health care providers responsible for continuing care and treatment. Do we have your permission to continue?

• Patient response: (***Yes/No)

• 4. In addition to maintaining social distancing while providing good medical care, telemedicine visits are less expensive 
than in-person visits. Since this visit is meant to - safely - replace an in person visit, do we have your permission to bill 
your insurance for this telemedicine encounter?"

• Patient response: (***Yes/No)



Pitfalls

• Technologically challenged patients and providers
• Kids/Pajamas/Life at home
• Bad Wifi
• Concerned administrators/Facility fees



Originating Site Fee - Update 4/30/20

• https://www.cms.gov/newsroom/press-releases/trump-administration-issues-second-round-sweeping-changes-support-
us-healthcare-system-during-covid?utm_source=Telehealth+Enthusiasts&utm_campaign=bee59bee5d-
EMAIL_CAMPAIGN_2020_04_30_11_31&utm_medium=email&utm_term=0_ae00b0e89a-bee59bee5d-353265290

https://www.cms.gov/newsroom/press-releases/trump-administration-issues-second-round-sweeping-changes-support-us-healthcare-system-during-covid?utm_source=Telehealth+Enthusiasts&utm_campaign=bee59bee5d-EMAIL_CAMPAIGN_2020_04_30_11_31&utm_medium=email&utm_term=0_ae00b0e89a-bee59bee5d-353265290


And….

• 18 cases of ED followup (all comers) through May 1
• 8/8 rated the service line 5 stars!

• Thank you to Sameer Bakhda, MD, Kavitha Weaver, and Michelle 
Krueger-Kalinski, MD



CHAT: 
What questions do you have?



UC Davis Health
Accelerating improvement

Aimee Moulin, MD
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One step forward…
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Creating the Business Case

42



Accelerating improvement

43

Dashboard Addressing 
stigma

MAT 
program

expansion



CHAT: 
What questions do you have?



CHAT: 
What questions do you have?
What are you struggling with?

What do you want to learn more about?
What questions do you have for your peers?

Q&A



Key Points
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Wrap up
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Webinar Schedule
All calls start at 10:00am PT

48

Register: Cal Hospital Compare > Programs > Opioid Care Honor Roll

Harm Reduction
July 14

Community 
Partnerships

Aug 12

Cutting edge 
strategies
Sept 10

Drop-in    
Office Hours

Sept 22 & Oct 6

http://calhospitalcompare.org/programs/opioid-care-honor-roll/


CHAT: 
What do you want to learn more about as part of 

this webinar series?



Resources & Follow Up Materials

50

Source: Cal Hospital Compare Website > Programs

http://calhospitalcompare.org/programs/


Questions?

51

Alex Stack
Director, Projects & Strategic 

Initiatives
Cal Hospital Compare

astack@cynosurehealth.org

Aimee Moulin
Co-Director
CA BRIDGE

aimee@bridgetotreatment.org

mailto:astack@cynsourehealth.org
mailto:aimee@bridgetotreatment.org


Thank you!
Please give us the gift of feedback and complete the event evaluation

52
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